Centerville-Abington Elementary 2019-2020
School Improvement Plan
Description of School
Centerville-Abington Elementary School is an educational institution covering grade third to six students with a
population fluctuating between 530 and 555 students. Various support programs are available to students from
3rd all the way through 6th grade. We have an EXCEL program for academically talented students in grades 36, departmentalization for content area instruction, a learning lab for on-site tutoring, daily remediation time,
and a self-supporting mini-economy program in grade 6. Full time faculty members also serve special needs
students throughout various academic levels including speech, learning disabilities, and mildly mentally
disabled. The town of Centerville was selected as the 2011 Best Place to Raise Your Kids by The Bloomberg
Business Week Magazine. Centerville was chosen based on school performance, number of schools, crime
statistics, and cost of living. Other factors included job growth, air quality, ethnic diversity, and access to
recreational amenities (within the county), such as parks, zoos, theaters, and museums. The article stated that,
"The population represents an average to above-average socio-economic statues with a family-oriented value
system." Access to nearby colleges such as Earlham, Ivy Tech, and Indiana University East was also a factor.
The average population has stabilized over the years at a level of 2,500 people in Center Township and an
additional 920 in Abington Township. The major economic base comes from farming and a sizable community
of antique dealerships throughout the town center. Although the main employment center for our town is
Richmond, some residents travel to Indianapolis, Indiana and Dayton, Ohio for additional career opportunities.
Centerville-Abington Community Schools serve approximately 1,700 students in PreK-12 with our four
schools. We serve the town of Centerville, the village of Abington, and the suburban housing additions in
Center and Abington townships. The school district population is approximately 8,000 residents. A principal
and assistant principal serve as administrators overseeing two separate buildings that make up CentervilleAbington Elementary. A school social worker is available to all students during the regular academic year.
Approximately 30 teachers and 8 teaching assistants work directly with students with another 11 employees in
positions such as secretarial, custodial, and food service. The school provides a before and after school childcare program called CARES. A few years ago, CARES was expanded to provide child care for elementary
students during the summer months. This program is available for both handicapped and non-handicapped
students. Until the last couple of school years, we had a steady increase in the poverty level as measured by the
number of students on free/reduced lunch and textbook assistance. During the 2006-2007 school year, the
percentage of students receiving free/reduced lunch was 29%. We then had a steady increase to nearly 46%
during the 2014-2015 school year. During the 2017-18 school year, our students receiving free/reduced lunch
was 45%. Currently, 14.3% of our students are identified as needing special education services. Since 2011-12
school year, our special education numbers have almost doubled, from 40 students in 2012 to 79 students in
2018. During the 2015-2016 school year our student mobility rate was 133. It then dropped to 56 students
during the 2016-2017 school year, and it rose again to 139 students during the 2017-18 school year.
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Vision, Mission, and Beliefs
Vision: Educated for Success
Mission Statement: Centerville-Abington Elementary School guides students to learn and grow.
Guiding Principles: Students will: Grow in a safe and positive environment. Learn to respect others, work
cooperatively, and think critically. Demonstrate the skills necessary to become positive members of a global
society.
Improvement Planning Process
Our school improvement planning begins with feedback from stakeholders as well as student data. Once
feedback is received and student data is disaggregated, NCA committees initiate needs for improvement. These
committees are comprised of teachers, parents, administrators, and students, which are stakeholders in our
educational system. Proposals for improvement are sent to our School Change Committee, which is a building
level committee of ten to fifteen people in which teachers and administrators meet to discuss ways to improve
our school.
Curriculum
http://cae.centerville.k12.in.us/curriculum
There is a written curriculum, which is housed in every classroom and in both administrative offices, for all
subject areas with suggested resource materials listed. In an effort to provide an effective learning environment
for all students, teachers are encouraged by the building principal to create a learning environment that
incorporates a wide variety of instructional strategies. A strong component of our teacher evaluation process is
documentation by individual teachers identifying that they teach the local curriculum as well as the Indiana
Academic Standards. It is also necessary that they provide documentation of student achievement. In support of
inclusion, teachers are expected to differentiate curriculum to accommodate individual needs of students.
All academic areas are evaluated and curriculum is revised yearly. The goal of the program evaluation and
curriculum revision is to provide an educational program that enables all students to learn and achieve at the
highest possible level.
In order to ensure that Centerville-Abington Elementary is using best practices in curriculum, the following
guidelines will be addressed:
-The Curriculum will be aligned with the state Indiana Academic Standards
-The Curriculum will be articulated 3-6
-The Curriculum will be aligned with instruction and assessment
-The Curriculum will be rigorous and challenging for all students
-The Curriculum will be relevant and meaningful to all students
-The Curriculum will be appropriate to the learner
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Student Performance Data

Analysis
Data shows a downward trend for the number of student suspensions. This is a reflection of our school
following discipline guidelines and making sure students are educated properly on how to behave and conduct
themselves during school hours, as well as demonstrate exemplary character. The first couple of weeks of
school, teachers are expected to go over school procedures and expectations with their students. Students who
continually fail to live up to our high expectations and standards will be removed from the classroom until an
adjustment is made in their behavior. We will not allow the actions of one student to disrupt the learning
process of other students. If possible, it is always our goal to keep students at school and learning. We utilize
the learning lab as a place for students to go to receive one on one instruction in a quiet environment away from
other students. Due to a difficult third grade class, there was a rather large increase in the number of
suspensions over the last year. Many interventions were put in place, and we expect this number to decrease
back down to normal levels.
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Analysis
The number of students receiving free or reduced lunch decreased for a couple of years, however, has
consistently risen since 2016. As shown in our desegregated ISTEP/ILEARN data, our student achievement
level appears to be negatively influenced by this factor. There is an achievement gap between students who
receive free or reduced lunch and those who do not.
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Analysis
There is a system in place for new students who are registered at Centerville Elementary to ensure students and
parents feel comfortable with starting at a new school. When a parent schedules an appointment to enroll their
student, they are given a period of time to meet with both the secretary and the principal or asst. principal to
gather information to make their transition to a new school a positive experience. Parents and students are given
a tour of the school and new students are shown where their classroom will be before they start school. We have
surveyed parents of new students for the past three school years to evaluate this practice of new student
registration to ensure it is effective. Results from surveys show that parents received information during the
registration process that was helpful and had a positive experience overall.
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Analysis
This graph reflects the most commonly used instructional practices used at Centerville Elementary. All
teachers, grades 3-6, participated in this survey September of 2017. This data reflects that our teachers use a
variety of instructional strategies to deliver content, assess student understanding, and support student success.
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Analysis
Centerville-Abington Elementary has worked diligently to make data available to our stakeholders and increase
parent involvement. In the fall of 2008, we started using data folders for recording data, progress, and future
academic goals for each individual student. Beginning in the fall of 2010, students were required to share their
data with parents. Parents then signed the last page, indicating that they reviewed it with their student. During
the 2015-2016 school year, we experienced a record high 99.6% of our students returning parent signed data
folders to their teachers. In the spring of the 2016-17 school year, our percentage of parents participating in
viewing their student’s data folder decreased to 94.3%. This decrease is attributed to having two long term subs
during the last 9 weeks of school who were unable to get students to return their data folder parent signature
sheets before the last day of school. Our data collected clearly shows that parents are routinely informed of
their child’s data.
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Analysis
Centerville-Abington Elementary began taking attendance at Back to School Night in 2010. This event is a way
to provide both students and parents information about our school and classrooms. The incentive for coming is
the opportunity to drop off materials, meet teachers and staff, and orient the students for the upcoming year. It
has been successful thus far, and is looked upon as a valued communication activity. 3rd graders and their
parents are invited to attend a meeting on this night with the principal where they learn about arrival and
dismissal procedures, school rules, attendance policy, and our high expectations for parent participation and
student learning. Our school secretary is available to take curriculum material fee payments, the school nurse is
available to check in medication or talk with parents about their student’s medical needs, and the assistant
superintendent is available for bussing questions. Parents are notified of Back to School nights through the
online Corporation Newsletter, summer letters that go out to all students, our school website, the CentervilleAbington Elementary Facebook page, and Remind101 text messaging.
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Analysis
With a focus on reading comprehension, Centerville-Abington Elementary has followed Accelerated Reader
comprehension results closely. All students, grades 3-6 document their reading comprehension percentages
every nine weeks in their data folders. Every classroom teacher has a data board inside or outside the classroom
that documents student progress. A school wide data board is presented in our main hallway, and it displays
each classroom’s Accelerated Reader comprehension percentages as well as the school’s each 9 week period.
At the end of each nine weeks, all classroom teachers receive a graph that shows the percentage of students in
their classroom who are reading at 80% comprehension and above, and students then work with their teacher to
set individual and classroom goals for the next nine week period. Our school goal is for 85% of our students to
be reading at 80% or higher comprehension. When we first began collecting school wide data on AR
comprehension rates, our percentage of students reading at 80% or higher comprehension rates was only at
60%. The past five school years our students have exceeded our school goal of 85% or more of our students
reading at an 80% or higher comprehension rate. We attribute these great gains to daily remediation,
implementation of Self-Selected Reading (SSR) time for all students, progress monitoring by students and
teachers, vocabulary instruction, and a school-wide focus on reading comprehension.
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Analysis
All grade levels met or exceeded NWEA Language scores each testing cycle. We also attribute our gains in
Language Arts to our Shurley English program, Daily Oral Language lessons, language arts remediation for
struggling students, teachers analyzing data to guide their instruction, and students becoming more aware of test
scores, what their scores mean, and setting goals based on those scores.
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Analysis
Grade levels 4-6 exceeded their grade level NWEA reading RIT goal on every testing cycle over the past four
years. We have seen a noticeable difference in the reading achievement of 3rd graders during fall testing for the
past four years. Students are beginning 3rd grade at a lower reading achievement rate than in years prior. Even
with beginning 3rd grade at a lower reading achievement rate, students are making great gains over the course
of the year and are able to exceed grade level spring reading RIT goals each year with interventions such as
daily Rti and LIFT class in place. We attribute our students meeting or exceeding grade level RIT goals to the
implementation of Self Selected Reading (SSR), CLOSE reading techniques, remediation for struggling readers,
a focus on reading comprehension data, the use of the Marzano 6-Step vocabulary instruction in all content
areas, and students becoming more aware of their data as it relates to reading comprehension and setting goals
based on this data.
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Analysis
The Math NWEA graph shows every grade level either met or exceeded NWEA expected RIT scores each
testing cycle with the exception of 6th graders during the fall testing cycle. The past four school years, 3rd
graders have demonstrated lower math achievement at the beginning of the school year than in previous years.
With the exception of 6th grade, teachers are concerned that Saxon Math is not meeting our students’ needs and
is not preparing them to be successful on state assessments. Last school year we looked at different math
curriculum resources for mainly grades 3-5 in hopes of finding one that better meets our students’ needs.
Currently, teachers whose students are performing well on both NWEA and state assessments are having to
supplement the Saxon textbook frequently to provide students with the instruction and practice they need to be
successful.
Teachers will continue to meet as grade level and department teams, as well as meet in corporation math
vertical team meetings to identify specific areas where students are struggling with math achievement. Teachers
will utilize NWEA reports to determine specific skills students have yet to master and provide instruction to
students. Students needing math remediation, will receive instruction during daily Rti time. Teachers will
continue to focus on using the CUBES(circle key numbers, underline the question, box math action words,
evaluate what step to take, and solve and check) method to assist students in completing multi-step math
problems. Study groups will be held twice a week for grade 5 and 6 students after school where they can receive
assistance from teachers after school in all areas of study.
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Analysis
Students in grades 4-6 have greatly exceeded grade level expected reading STAR scores for both the fall and
spring testing cycles. Grade 3 students the past four school years have begun the school year much lower than
previous 3rd grade classes. However, the 3rd graders make great gains over the course of their 3rd grade school
year as shown by STAR reading data. Once students take the STAR reading test and learn their reading level,
they have point expectations as set by their grade level to meet by the end of each nine week period. Students
are encouraged to read for interest and enjoyment while reading books at their instructional level to improve
reading comprehension. As the students’ reading comprehension improves their reading levels increase as well.
In the past, our elementary students have completed a survey about the effectiveness of SSR time. Survey
results showed students enjoy SSR and find themselves taking more AR tests because they are given time at
school to read. Giving the students a point goal to meet each 9 week period keeps them focused on reading
more which directly correlates with improving their comprehension. Students are required to do both fiction and
non-fiction reading. All grade levels have a required amount of non-fiction books students must read each 9
week period.
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Analysis
To improve our students’ reading comprehension our staff studied the researched based strategies of Robert
Marzano. Our students are exposed to new vocabulary words across the curriculum to help them increase their
vocabulary. Studies show that the more words students know, the better they will comprehend what they
read. For the last four school years, all grade levels exceeded the 80% benchmark. We believe that our focus
on vocabulary instruction has impacted our ISTEP+ Language Arts scores, NWEA Reading scores, STAR test
scores, and our school-wide AR comprehension percentages positively since we made vocabulary an
intervention to meeting our reading comprehension goal. Teachers are encouraged to integrate grade level
vocabulary into instruction, when appropriate, and not teach words in isolation to make vocabulary more
meaningful for students.
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Analysis
The attendance rates of Centerville-Abington Elementary have been consistently above the state average. The
elementary assistant principal monitors absences and notifies parents of problems in this area. The student
handbook clearly states our expectations for attendance and parents must sign off that they have read and
understand our attendance policy. Parents are sent letters reminding them of our attendance policy when their
child has had two or more unexcused absences or five or more excused absences.
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Analysis
Our IREAD3 scores for 3rd graders have always exceeded the state average. According to NWEA and STAR
reading data, students are beginning 3rd grade lower in the areas of language arts and reading than they were
five years ago. In the fall of 2011, students were beginning 3rd grade significantly above the NWEA fall cut
score. Beginning 3rd grade scores in the area of language arts and reading have shown a negative trend since
2011. One of the ways we are addressing low performing 3rd graders in the area of reading and phonics is by
providing them with small group and/or one on one instruction during daily RTI time, provided by their teacher
or special education teacher. We are also providing non-special education students, who are identified as being
at-risk for not passing the IREAD3 assessment in the spring, intense reading and phonics instruction in a small
group of up to fifteen students daily for 90 minutes.
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Analysis
The 2018-2019 school year was the first year the state of Indiana administered the new ILEARN statewide
assessment. For the English/Language Arts assessment, our students exceeded the state average passing rate in
all grades except for grade four. In preparation for the ILEARN test, teachers spent time attending ILEARN
workshops last school year. Teachers will continue to do so this year. Teachers have begun using online
programs such as MobyMax, Edulastic, and Readworks to better prepare students for ILEARN. These programs
not only help to build skills for students at their individual levels, but also to simulate questions for students in a
similar fashion to ILEARN. One concern shared by staff members at CAE is that NWEA scores are not
correlating to ILEARN. Students are meeting their NWEA grade level goals, but this is not translating to the
results on ILEARN.
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Analysis
The 2018-2019 school year was the first year the state of Indiana administered the new ILEARN statewide
assessment. For math, third and sixth grades were above the state average, while fourth and fifth grades were
below the state average. A major focus for both our school and corporation is to raise our math scores for all
grade levels above the state average and higher in all grade levels. Last school year, CAE began using programs
such as MobyMax to differentiate instruction for our students. Staff members also reviewed different textbooks
and curriculum materials. The corporation math vertical team has decided to make math a focus. The goal is to
highlight any weaknesses in our curriculum and make appropriate changes. The timeline for this can be seen in
our corporation School Improvement Plan. Similar to English/Language Arts, One concern shared by staff
members at CAE is that NWEA scores are not correlating to ILEARN. Students are meeting their NWEA grade
level goals, but this is not translating to the results on ILEARN.
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Analysis
Centerville-Abington Elementary students have consistently performed above the state average on the passing
of the language arts portion of ISTEP. We attribute this success in student achievement to our implementation
of Self Selected Reading (SSR), a school-wide focus on comprehension data and vocabulary instruction,
implementation of student data binders/folders, daily remediation for low performing students, Shurley English,
and CLOSE reading strategies being used by teachers in all disciplines. The results of spring 2018 ISTEP
English/Language Arts assessment scores correlate with our students’ performance on both the NWEA reading
and language arts spring assessments. Grade 3-6 students also exceeded the post grade level RIT as established
by NWEA on the spring 2018 assessment. The NWEA assessment was a good indicator, in the areas of reading
and language arts, of how our students would perform on the 2018 spring ISTEP English/Language Arts
assessment. Even though all grade levels exceeded the state average on the English/Language Arts assessment,
we are concerned that all grade level average percentage of students passing this assessment dropped from the
spring of 2017 to the spring 2018. We feel that there are many factors contributing to this drop. One factor is
that over the past several years 3rd graders are not as high achieving when they begin 3rd grade as they have
been in the past according to NWEA and STAR data. Another factor is our special education student population
has increased significantly over the past 7 years. As our special education population increases, the more
students receiving services can’t pass the ISTEP assessment. In 2017, 21% of our special education students did
not pass the English/Language Arts ISTEP assessment and in 2018 31% of our special education students did
not pass the English/Language Arts ISTEP assessment. Another factor we see affecting our achievement scores
is the number of transfer or move-in students who are below grade level when they begin school at Centerville
Elementary. In 2017 and also in 2018, 20% of our grade 3-6 transfer students did not pass the English/Language
Arts ISTEP assessment.
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Analysis
Grades 3 and 6 have consistently performed above the state average on the math ISTEP assessment for the past
4 years. During the 2016-17 school year grade 4 and 5 students performed below the state average on the math
ISTEP assessment. During the 2017-18 school year all grade levels performed above the state average on the
math ISTEP assessment with the exception of 5th grade. The NWEA spring math assessment was not a good
indicator for how our students would perform on the math ISTEP assessment for grade 5. Grade 5 students
exceeded the spring NWEA math spring RIT score, however, were unable to perform above the state average
on the math 2018 ISTEP assessment. With the exception of 6th grade, we are very concerned about our
students’ math performance on the ISTEP assessment. We feel that many factors have contributed to decreased
student achievement in the area of math for grades 3-5. Grade 3 students the past three school years have scored
lower on the fall math NWEA assessment than in previous years. These cohorts of students are not catching up
in math achievement until 6th grade. Another factor we feel is affecting our student math scores is the
increasing amount of special education students we are servicing. In 2017, 21% of our special education
students did not pass the math portion of ISTEP and in 2018, 33% did not pass. We also feel that our math
achievement at the elementary has been affected by the number of transfer students that are not able to pass the
state test. In 2017, 19% of our transfer students did not pass the math portion of ISTEP and in 2018, 24% did
not pass.
To prepare our students for the new state assessment, our teachers are attending workshops to gain a better
understanding of ILEARN. Teachers are meeting as grade levels and departments to map out standards as
recommended by leaders at ILEARN workshops. K-12 math vertical team meetings will be held at least once
each semester to analyze student math data and discuss math teaching resources and instructional practices.
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Teachers are continuing to use CLOSE reading strategies such as the CUBES(circle key numbers, underline the
question, box math action words, evaluate what step to take, and solve and check) method when teaching
students to attack multi-step math problems. Teachers are utilizing NWEA student data as well as weekly
formative assessments to help them plan instruction and practice for students. Students are using Moby Max as
a way to practice math skills and enhance learning. Grade 3-5 teachers are concerned about Saxon math meeting
their students’ needs. We are viewing other math curriculum materials this school year in hopes of finding a
program that is more aligned to the new state assessment, ILEARN.
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Cultural Competency
(SPED, SES, Gender)

Analysis
There is a definite achievement gap in both math and English/Language arts when comparing our general
education students to our special education students. This gap is even more noticeable in the area of math. Since
the 2013-14 school year our special education numbers have increased by over 20 students and have almost
doubled since the 2011-12 school year. During the 2018-19 school year, with 46 new students enrolled at
Centerville Elementary, 11 (29%) came to us with IEP’s. Centerville Elementary has always prided itself in the
amount of services it has been able to give special needs students, however, our special education staff is
stretched thin and are many times only able to give students the required amount of instruction per IEP’s. We
have had to use some of our non-special education staff to help support special education students, which takes
away from our general education students. It is becoming more difficult to provide these students with more
instruction than what is required by IEP’s. There is a small achievement gap between students who are able to
pay for school lunch and those who qualify for free or reduced lunches. We have always prided ourselves in
being able to provide students from a low soci- economic background the support they need to be successful.
General education teachers will continue to work closely with special education staff to support our students
with IEP’s. Due to an increase in special education students over the years, we have been pulling students from
their general education classrooms into small groups to address their specific learning needs. We are hoping to
provide more inclusion services in the future for students so they miss minimal instruction in their general
education classrooms. General education teachers would like the opportunity to support their less severe special
needs’ students in the classroom to help decrease the gap in achievement between general education students
and special education students, however, this would require more special education assistance.
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Assessments Used

Assessment

Times Administered

Grade Level

NWEA

Fall; Winter; Spring

3-6

STAR

Fall; Winter; Spring

3-6

IREAD

March

3

ILEARN

April/May

3-6

Meeting the Needs of All Students
Centerville-Abington schools shall provide for a comprehensive, free, and appropriate public education to all
eligible educationally disabled students. Centerville-Abington schools shall provide such supplemental aids and
related services as may be necessary for a disabled child to receive their education in the least restrictive
environment. All classes of a special nature will require that students be recommended by professional
personnel and given adequate tests to prove their need for the program. Parent approval is necessary to effect
placement in these programs.
Centerville-Abington School Corporation acknowledges that students are unique individuals deserving of
appropriate programming to meet their needs. Students who test into the superior range intellectually and who
demonstrate advanced achievement levels on standardized tests, require a program offering a variety of special
provisions which challenge, accelerate, and enrich beyond the core curriculum. The school corporation also
believes that the training of teachers, development of curriculum, and other efforts channeled toward
academically talented programming will benefit the entire student population as well. The program is entitled
EXCEL and students are identified for involvement in it based on the following criteria:
 Ability measure: CSI score on group test or individual I.Q. test
 Achievement in reading/language arts, math, and overall test battery on standardized tests
 Teacher rating of characteristics of gifted and talented students
 Grades in reading and math
 Task commitment (how much a student can stay focused on a task and finish the task with the highest
effort)
 Creativity
 Learning characteristics (higher order thinking skills)
 Student writing
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Parental Participation
Parents will be given a survey to complete that will give the school feedback on whether or not
parents/guardians and their student(s) felt prepared for starting school at Centerville Elementary after leaving
the New Student Orientation.
Centerville-Abington Elementary parents have the opportunity to become involved in the education of their
students through serving on committees and volunteering to help in many school activities.
Parents are encouraged to participate in the following activities:
-Back to School Night
-Family Nights/Festivals
-Santa Shop
-Fall and spring book fair
-Fundraisers
-Field trip chaperones
-Room parents
-Coaches
-VIP(Very Important Parents)
- Bulldog Buddies(mentor students)
Convocations
-D.A.R.E.(Drug Abuse Resistance Education) Graduation
-6th grade Reality Store
-Teacher Appreciation Week

Safe and Disciplined Learning Environment
The student handbook provides a list of policies and rules that are designed to provide a safe and secure
learning environment. The students go through the student handbook with their individual teacher at the
beginning of every school year. Our school has both a staff and a student handbook present in each classroom.
Parents have access to our student handbook on the school website or they can ask for a copy at the main office.
When students are registered, parents must sign off that they have read the handbook.
Character Education Character Education is an integral part of our daily tradition at Centerville-Abington
Elementary School. Whether teaching character by example, or using structured events/lessons, we strive to
base our guiding principles on exemplary character. Our students are recognized throughout the year for
demonstrating character skills. Recognition comes during school convocations, morning announcements, during
lunch, and informally throughout the day as good character is witnessed by staff members. Many of our school
clubs and activities allow students to see good character traits being used while accomplishing goals.
Centerville School Corporation has implemented several initiatives for the 2019-2020 school in regards to
school safety and maintaining a healthy learning environment for its students.
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Towards the latter half of the 2018-2019 school year, several Centerville Schools administrators have
established a professional rapport with the Wayne County Juvenile Probation Department in order to address
juvenile offenses committed across the county as well create initiatives in order curtail recidivism. Within this
relationship, the concept of Juvenile Detention Alternatives Initiative has been established to address this very
need. This particular panel compares the data consisting of juvenile offenses across several years to that of
other Indiana counties with similar demographics. Further, the panel establishes ways in which to address
juvenile offenses, why they are committed, and what alternatives to detention will they have available to them if
certain criteria are met. For instance, one particular area all schools face is curtailing the issue of chronic
absenteeism. Students who find themselves facing possible charges, arrest and/or probation, could have
resources available to them if they fulfill the parameters established by the school system with the Wayne
County Probation Department overseeing implementation of those resources. The parameters are incentivebased, where a student can be rewarding for improved behavior.
In regards to school safety, Centerville Schools created a needs assessment in order to address issues in each of
the corporation’s five buildings. This needs assessment is research-based and was created using a best practices
approach. In addition, several Centerville Schools administrators are active participants of the Wayne County
School Safety Commission. This commission meets on a monthly basis in order to discuss safety initiatives,
growing trends in school safety, as well as addressing the various Indiana laws associated with school safety
protocol.
 Prior to the 2019-2020 school year, Centerville Schools was completely reliant on Centerville
Police Department, the local law enforcement agency, to address issues resulting in arrest.
Centerville Schools in cooperation with Centerville Police Department and the Town of
Centerville, creating a School Resource Officer position in order to appropriately address legal
issues involving student and/or parents in a timely manner. Additionally, having a School
 Resource Officer available during the school day and during extracurricular events provides
added security as well as fostering a safer school climate.
 The needs assessment also looked at enhancing the exterior of the buildings within the
corporation. During the last school year, our community was directly impacted by an active
shooter gaining entry into a building of a neighboring school district. This intruder used a firearm
to break the glass of an exterior door in order to gain entry. After visiting several schools and
learning what safety initiatives they have put in place, it was decided to invest in a 3M security
film product placed on the windows of each exterior door throughout the corporation. Once
installed, the security film will act as a deterrent in the event of an active shooter or armed
intruder. If the glass is hit with a blunt object, the glass will shatter, however, will remain intact.
 Centerville Schools installed a new camera system in order to replace the failing camera system
no longer in use. Administrators in each of the buildings were tasked with developing a camera
assessment based on the layout of their individual buildings. These needs were then explained to
an independent contractor and finalized over the summer of 2019. In all, the corporation installed
104 separate cameras covering the interior and exterior areas of each of the five buildings within
the corporation. Additionally, the administrators and the SRO will have mobile access to the
system 24 hours a day, 7 days a week.
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The needs assessment also addressed the lack of security within our buildings after a visitor is
given access. Centerville Schools implement a visitor management system called Raptor. This
technology allows a user to properly identify a visitor wanting access to the school. Visitors
would need to provide a valid driver’s license or state-issued identification. This information is
then cross-referenced with the data from an online sexual offender database. If the visitor is in
good standing and/or no pending issues, they will be allowed access to the academic areas of the
buildings.
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Centerville-Abington Elementary Three Year Technology Plan--2019-22
Mission:
Centerville-Abington Elementary School guides students to learn and grow.
Guiding Principles:
Students will:
∙ Grow in a safe and positive environment.
∙ Learn to respect others, work cooperatively, and think critically.
∙ Demonstrate the skills necessary to become positive members of a global society.
Goal:
1. All students will improve comprehension skills in reading with a focus on informational text.
Curriculum Integration Strategies:
Goal #1:
● Students will increase vocabulary across the curriculum through semester vocabulary tests over all subject
areas.
● Students will analyze grade –level appropriate fiction and non-fiction in order to improve reading
comprehension.
● Students will improve fluency in reading.
● Students will improve their reading comprehension through parent involvement.
Technology Use in our Building:
Technology is a high priority at Centerville-Abington Elementary. Most classrooms have at least two student
computers. Teachers can request more student computers based on technology integration needs. There are
three computer labs: two in the main building and one in the annex. Each lab has 30 or more computers. Each
lab has set classroom times as well as open lab times that classes or the media center may sign-up to use as
needed. All computers are Internet accessible, and a fiber optic network connects all schools and classrooms to
a wide variety of software and web-based programs. The annex lab has been upgraded with the Intel NUC
i3 6th generation student computers. These computers allow more space on the table/cart as there isn’t a CPU
footprint.
Chromebook carts began to be added in 2016. Chromebooks give teachers and students greater access to
technology and an additional avenue for its integration into the curriculum and to support assessment.
Currently, all general education classrooms have a Chromecart with enough Chromebooks to have 1:1 in the
classroom. There are two half carts in the library that staff can checkout for use in the library as well as 3rd/4th
grade special education classrooms. Some carts have a classroom set of headphones. Staff and students are
trained on proper care and use of the Chromebooks. They sign-off on the training before using the
Chromebooks.

27

Projectors and document cameras are used in all of the computer labs, the library, and all classrooms for teacher
presentation of lessons and student presentation of projects. Some of these document cameras have the ability to
capture. Projectors are used in the art and music classrooms. All classrooms, and one of the computer labs, are
now furnished with Smart Boards that are used for lesson presentation and student engagement learning
activities. Smart Boards are in need of being updated and/or replaced. The boards and projectors are no longer
able to function as intended and replacement parts are not always available or affordable. A media cart is
available in the conference room for checkout and use with lessons and presentations, as well as used for case
conferences. The elementary library is automated using Destiny, a web-based program. Staff uses the online
catalog to search for reading and resource materials.
Students and staff now have access to Google’s web-based messaging and collaboration apps. Some classrooms
and the integrated media specialist are using Google Classroom. Staff training for Google Apps and Classroom
began the summer of 2016. The integrated media specialist has created several Google Classrooms that she uses
when working collaboratively with teachers to implement Google integrated lessons as a way to in-service
teachers as the need presents itself. Other training is ongoing per teachers’ requests and needs.
Students are using a plethora of software to enrich and support curriculum. Software being used includes, but is
not limited to the following: Microsoft Word and/or Google Drive/Apps, Google Classroom LMS to enhance
classroom projects and to support writing across the curriculum and to communicate, to others, what they have
learned. Kidspiration is used as a graphic organizer in the brainstorming stages of writing and to support
comprehension of written material and vocabulary. It is also used to categorize in the areas of science and social
studies. YouTube (teacher only), Quizlet, Kahoot, Google apps, BrainPOP, and BrainPOP Jr., are being
incorporated into the lessons at many grade levels in the classroom, lab, and library. The Enchanted Learning
site is utilized by the staff for research, curriculum planning, and instruction. Accelerated Reader and STAR are
used to assess and monitor students’ vocabulary and reading comprehension as part of our building goal.
Sumdog is used for math assessment and keeping math skills sharp. MS Office products are utilized to record,
analyze, report, and display results of student driven data that is collected as defined in our NCA plan. Other
programs being used include, BrainPOP/Jr., Accelerated Reader, STAR Reading, MobyMax, IXL, Edulastic,
ThinkCentral, Quizlet, Kahoot, Study Island, Enchanted Learning, Newsela, ReadWorks, Google Forms, and
age-appropriate keyboarding programs.
Students use one login for Windows and Google Docs throughout their time at Centerville Community Schools.
As an added benefit, both teachers and students can work on Google Docs from anywhere with a computer and
Internet access.
Teachers are using programs such as MS Publisher, MS Word, MS Excel, Google Sites web pages, Accelerated
Reader Home Connection, Class Dojo, Reminder apps, and Power School (a web-based grading, attendance,
and home-school communication program) to communicate with parents. The teachers are also following the
technology scope and sequence of skills and applications that is based on the Indiana informational literacy
standards and the national technology standards. The teachers teach the approved Digital Citizenship curriculum
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to their students at the beginning of each year and reinforce the skills throughout the year as students are
engaged with digital tools and activities.
We continue to replace older student, staff, and lab computers as needed. We have added computers in some
rooms as well. All computers have been updated to Windows 7. This occurred during the 2013-14 school year.
Professional Development:
Staff development is key to our school's use of technology and programming, and classes are
provided for staff as needed. Instruction is also given in the use of hardware and peripherals as needed. An
integrated media specialist supports staff in the integration of technology into classroom instruction as well as
instructing students in the use of applications and software. The network administrator and/or technician is/are
needed not only to maintain technology but to set up new equipment/programs and to provide the necessary
training so that the integrated media specialist can use the new technology and provide in-service to staff.
The contract agreement between the Centerville-Abington Community Schools Board of
Trustees and the Centerville-Abington Education Association includes a provision for
teachers to earn an additional day’s pay. Teachers are paid after accumulating at least 7.5
additional hours of approved technology instruction that expands or upgrades the
teacher’s skill and/or knowledge of technology for use in the classroom.
Our district adopted the NWEA testing program in 2004. Teachers, principals, integrated
media specialist, and the lab assistants have been in-serviced in the various aspects of this
testing program. In-servicing has been ongoing as needed. All students, in grades 3-6,
began testing in the fall of 2005, and will continue in the years that follow testing math
and language arts in the fall and spring, and testing reading in the fall, winter, and spring.
Teachers are using the data to plan lessons, assist students in setting academic goals, and
to group students for remediation. The school and district are using the results to monitor progress of our
building and district NCA goals. In 2015-16, the corporation began using the web-based version of NWEA.
∙ Continue NWEA testing in the fall 2019 and spring 2020.
∙ Continue NWEA testing in the fall 2020 and spring 2021.
∙ Continue NWEA testing in the fall 2021 and spring 2022.
As new teachers and staff are hired at Centerville-Abington Elementary, they will be placed with a mentor or
mentors to assist them with their training in the instructional strategies that are implemented throughout our
school. Professional development activities will be a priority for this group. Our integrated media specialist and
computer lab assistants will continue to provide them with lab procedures and computer applications
orientation.
Assessment:
Data pertaining to technology will be collected from all staff development activities
specified in the school improvement plan. Student and teacher surveys will be used to
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evaluate the increased use of technology in student product design and development.
Applicable data will be used to evaluate the effectiveness of technology integration within curriculum. Staff will
be able to complete their self-improvement plans as they relate to technology.
Technology Perspective:
Focus:
● Utilize LanSchool, GoGuardian, or similar program to manage what students use on computers and other
devices including Chromebooks.
● Purchase more Chromebook mice so that every child has one available and headphones so that we eventually
have a cart with accessories per classroom and media center.
● Purchase microphones and speakers for classrooms with this need.
● Integration of Google Classroom and PowerSchool
● Maintain current technology including software and web-based subscriptions.
● Purchase additional software and web-based subscriptions as needed.
● Continue to plan for at school 1:1 and blended learning.
● Maintain and upgrade our current technology and infrastructure as needed.
Our new three-year technology plan supports our NCA goals by providing the necessary resources, tools, and
training for improved student learning.
2019-2020
∙ Continue emphasis on upgrading and maintaining computer technology in labs,
library, classrooms, and buildings.
∙ Provide LanSchool, Goguardian, or similar program for all classroom computers and Chromebooks.
∙ Replace document cameras as needed.
∙ Purchase more Chromebook mice and headphones so that we eventually have a cart with
accessories per classroom and media center.
∙ Acquire additional headphones for labs, Chromecarts, and classroom computers as needed.
∙ Purchase additional software/web-based programs to support building
goals as needed.
∙ Continue to fund web-based programs/software to support building goals as needed.
∙ Update MS Office on lab, classroom, and teacher computers/devices, if needed
∙ Upgrade computer lab, classroom, and/or teacher computers/devices.
2020-2021
∙ Continue emphasis on upgrading and maintaining computer technology in labs,
library, classrooms, and buildings.
∙ Provide LanSchool, Goguardian, or similar program for all classroom computers and Chromebooks.
∙ Replace 5 SmartBoards, based on age and usage.
∙ Replace document cameras as needed.
∙ Acquire additional headphones for labs, Chromecarts, and classroom computers as needed.
∙ Purchase additional software/web-based programs to support building goals as needed.
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∙

Continue to fund web-based programs/software to support building goals as needed.
∙ Update MS Office on lab, classroom, and teacher computers/devices, if needed
∙ Upgrade computer lab, classroom, and/or teacher computers/devices.
2021-2022
∙ Continue emphasis on upgrading and maintaining computer technology in labs,
library, classrooms, and buildings.
∙ Provide LanSchool, Goguardian, or similar program for all classroom computers and Chromebooks.
∙ Replace 10 SmartBoards, based on age and usage.
∙ Replace document cameras as needed..
∙ Acquire additional headphones for labs, Chromecarts, and classroom computers as needed.
∙ Purchase additional software/web-based programs to support building
goals as needed.
∙ Continue to fund web-based programs/software to support building goals as needed.
∙ Begin replacing SmartBoards.
∙ Begin replacing Chromebooks.
∙ Update MS Office on lab, classroom, and teacher computers/devices, if needed
∙ Upgrade computer lab, classroom, and/or teacher computers/devices.
During all three years as needed:
∙ Evaluate and acquire software as needed.
∙ Maintain a strong maintenance program.
∙ Address technology needs that have not been foreseen.
∙ Μentor and evaluate the use of technology in the buildings per teacher request.
Professional Development
Teachers will receive professional development in the use of researched and web-based instructional and
practice resources.
Teachers will discuss how they are using these resources to support differentiated learning and subject
integration during grade level meetings, staff meetings, and k-12 vertical team meetings.
Teachers will receive professional development from other staff who have attended ILEARN Workshops
throughout the school year. This professional development will help them plan their instruction for the
remainder of the school year to better prepare students for the spring ILEARN assessment. Teachers will review
spring 2019 ILEARN and NWEA data to improve planning and instruction for the current school year.
Teachers will also meet in grade k-12 vertical team meetings to discuss student data and needed curriculum and
instructional practices.
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